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I already know everything 

about the problem

I know what questions I 
should be asking, but don’t 

know the answers yet

I don’t yet know what 
questions I should be asking 

I know what the best 
solution is and how 

people will respond to it

I have some solutions but 
don’t know how people will 

respond to them 

I don’t yet 
have any 
solutions

It’s obvious - go 
waterfall - just 
get on with it! This is complicated. 

Investigate with the 
help of experts to 
find the right solution

This is 
complex. You 
should 
experiment 
to progress. 
Go agile!

1. Where to place you project tasks 2. How to analyse their placement
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     Choose a project management style


